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Scoglio Olivi SMpyard £ 


1 . The formar Scoglio Olivi Shipyard la Fulj ^ ^ 

together with thè ir 

respeetive of ficea, iB.stallati.ons and workshop®.,, constitute at thè present 
tinte a single industriai compound which bear© thè name Poduzece Uljanik 
(Uljanlk Enterprise), design&ted by thè Symbol P- 4 A 0 1 This Enterprise is 
militarized , and in a sena e is 'both under thè jurisdiction, and at thè 
sanie t±m- a component, of thè Yugoslav Kavy. Slxty-four per cent of all 
thè work done by thè Enterprise constitutes either repair or construction 
work for thè Tugoslav Navy* 

2 0 The compound, which is surrounded by an enclosure vhìch followa thè bounderies 
of thè formar arrenai, thè former ftaval Engineers Hea&quarters and thè former 
torpedo-boat piar, ha© been extended to include thè bridge leaàing to 
Olivi Reef* A smeli of thè inst allai iòne which c omprile 

thè workshop© and office© of thè former Italian N&val Engineers Headquarters , 
sltuated opposite thè former syndlcate w&rehoùse, is located outside thè 
enclosure * 

3. Among other thinga, thls ih thè enly shipyara enterpri.se in Iugoslavia which 
has three dry dock©, At thè present Urne, it le stili far frora achlevlng 
thè status of ’kost importante Yugoslav shipyard" ow 5 r<g to thè fact that, 
like all other Tugoslav ut&te~controlle 3 Enterprises, it is subject to thè 
limitati ons and reci tape resultine from politicai, indolente , bureaucracy, 
and varìous economie and -metilica! factors , 

Production and Organiz&tlon 

ho Politicai divergences existing among ohe workers bave not only had sizeable 
disparaging effeets upcn thìo program, but tend to cause turmoil and to 
reduce production. The workers and teehnicians of thè former Scoglio Olivi 
Shipyards can be divided politica: Iv into four distìnct groupss 
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So Individuala vho bave resainea faftkful to Titoj 
h « C omìnf anale t & ; 

Co . Confuaed and dì^orientated Individuala; and 
do Workers- opposed to anj fona o.f Coammiiam* 

5 The economie faetor is alw respcoslble for lcw production. Wagee are inadequate 
in comparisi to thè very high cori of living. The vorker strives to achieve thè 
quota set for hi» or averi to exceed it if pcssible, for fear of heing ac cu» ed or 
sahotagé and hrought hefcre thè Military Tribunal of Split- for trial. The major- 
ity of vcrkers succeed in snrpss* ing thè estsblished quota; however* thlfe usually 
represents vaste of time snd of material,, inasmuch as a great deal of thè vork 
turns out to he of Inferior quality and ^orkmanship, and must he àone over again. 


Insofar as thè teebnical organization of thè Enterprise le concerned, inefficiency 
existso Jfenv vacane? es bave beerà create* in thè Enterprise owing to thè fact that 
numérous tectonlclans and -workers bave volontarily sought ref uge in Italy. Some of 
these vacane ies bave heen fi 11 ed for temporary periods hy vorkers and tecbni ciane 
nf the j 1 ^ vho went to Pulj attracted hy sto* 

rie&af thè Tito "paradise • R Following thè Yugpslav break vith thè Cominform, thè 
majority of these individuale retarne* S,L ‘ 


50X1 -HUM 
50X1 -HUM 

The training schoolft in* ti tute* vlthJLn thè Enterprise by thè directorate fa il to 
provide thè vorkers vith adequate training for their jo ba. Up to thè present time 
these schools bave been under thè direction of I lab or and technical guides 

¥ho ver e formerlv ca dre memter& at- thè Scoglio Olivi Shipyard, or at thè former 
arsemi 1 I PrcfnimMjr, control and direction of these schools for ap- 

prentice vorkers vili he traneferred to Yugoslav hands soon« Inasmuch as thè lat- 
tar are unprepared and unirà ined, instructioa gìven to thè shipyard vorkers ^cqn/^ui jiwi 
future vili tend to he even more deflcient than at presento 50X1 -HUM 

The bureaucratic organi. ?;ation cbaracteristic of thè Enterprise has greatly contrib- 
uted to its inefficient opera, t-ioa, decreased production and lack of progress» Every 
requie ition for material and. each vork project Bufferà days, weeks and months of 
delay due to reà tape 


Staff and Worker s 


9» The directive staff of ite Enterprise is- as follo mz 


* a. Director General,-. « 


ho Ass istant Director and 

Sscretary of thè Shipyard 
Comminisi .Party. Conmittee» 

Co Chief Engine ero „ .. * o .» 


Nicola Xvanovie from Vela Luka, Kurcola, 
a former fisherman, vho replaced UDB 
)ov Bozo Glasar after thè lat ter fled 


to Huagary in late Aprii 19^9- 





T JEB Major Antonia; 50X1 -HUM 


Ifejor Bjuro Stipeti© . 





d Dìree+.ing c -mnaittee „ „ 0 . .. u Compassa of eleven meiribers s eie et ed from 

J araong 110 individuala comprising thè vorkers 1 

council* Tomo Poporat of PulJ is C ha ir man 
of both thè directing commi ttee and thè 
vorkers * cornicilo The directing commi ttee 
of thè vorkers f counc.il* in conjunction vith 
thè Enterprise directorate * Controls and 
* supervl&es thè vork dome hy thè Enterprise. 

Another duty is to aecértain that all vork 
plfttìfl are carri ed cui* Generally, these 
badie® ignora responsihllitìes vhìch 
cdsccem thè velfare of thè vorkers «. 

piRTDwn /n AT\m?AT. ... TT O . nFFTnTAT.^ GT3TY 
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_ ^_„ or+RDPl , t*> >!•* THrwctcrmfce of thè Sfcipyard Enterprise is thè 

Paralle- te impor -at. . - - - ■— naval affinerà, among them 

SaTal Contrai. QamL*e!Loa cutp-.^ea i a vx ... thp 

a certaln Captato Stipale » ^ f cra^ny^a. thè Mavai 

Ì 2 SS V cSÌsWw» St^. Wtridevlc, a eelf-etyled engineer 

«•ho me arrestai and served cnccesPive eentencea on thè charge o 
abusive w of ac. academlc tltle. The other meiahers o- thè haval 
Control Commise icn bave been idencified &s toUobss 


Bug Ine e r Dot cv in© k ì 
(or Bohst.tr, ,v-ki ) * « 


"bo Engineer Bobovlscek * 
Co Engìneer Mahzkit.. 

d Engineer Kalugercic .. 


a mt i.ve of Potano. j aasiatant to Chief 
En.glx.e-r Stipetlc of thè Enterprise 
airectorate; 

Chlef of thè construetion and designing 
Department; 

, a native of Lithuania, helieved to be a 
refugee froiri thè Soviet Zone of Germany, 
arrived at thè Enterprise during 
Angur t " .1950 ; Beputy Hhief of thè construction 
ani de-Kignlng depar tmentj and 

,r>nef of thè naval -departmeut and assigned 
ti thè iron consiruction depar tnient 
(carpentry and hlueprint .roane). - 

. , 4 o aaa ^. r .v- aT cf s-^ elencai emplovees are attsched to thè Enter- 

V «rolcj.i « «* o«l.~ 

t/T «.ertile*. «nl-i; «S ««l»-.ne «re .Urti» M» 
employeà in production . 

Department s a nd 

The Enterprise asreetwat* ha* Jnrteàlctio* ani control over thè following 
departments and divisione 

a Ada«M?+~a+iv-r depax twer.t , telex thè direction of Nicola Svanente, vho 

if^odtewtor Onerai o? - he J-totorprias. The «Jateiswative aepartment 
ha® thè folio-in g . sfilivo- ieri ■:■ ■ .- -■• 

. . /,} Gw?i i jjsrricf « divisi**, urlar thè difaction of office manager 

CcBmander ZiKcvic., £ ve; arati of thè Spanisi-. Civil War; 

(2) Persoimel divlr-ioa. ite dire j *xon_of^j^^ 

(3) 


50X1 -HUM 

off-- c, • , j^-trd cy Tla.dimir 0?mak, a civilìan and captate 
in"t'hé * f ormar Ttigoilav Rovai Savy; he la no* a menfrer of thè Communist 
Far tv, Th! * office c .rprl.-e" thè follouing £ action*? 


(a) Contrae f?y. off le--; 
(’b ì Sale e o ?s* le e ; 

( c ) Furchao ing of f ice 

(d) Stock, and supply * 

(h) Account ing office, tir 1 


;y office 


iwa. na.ger Inni ano Matita of Sisan; 


(5} TOT office, imDer thè 


:; :tion of an uirldeatified *108 major whc 

faptel^ Ante Tlodilo of Imbrc^Bik, «ben Mie latter ma 
rémoved frea Ms peat /oiloving Me oecurrence of an teciden» 
to tfìto 1 e yacht , thè ÌAI?Ba.^.A; ano 

{( l\ ™ vitor . ofe-i.-rt diìvwtef >.y fa» Army or CBS maior vho replaced 
' " Army off ìca:r S&aparaz -tome ttme ago This office keeps military 


ss«fm : /■". w®/:. yxais 0NL1 
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draft lista of ine SMpyarà personnel up to date and organizes pre- 
military ©ducati on cour-fes for thè young workers** Xt is also re spese. 
sibie for thè orgarJ.zatlon of alr-raid deferte vithln thè area of thè 
Enterprise . 

Attachment 1 heretois a chart illustratili thè breakdom of direct orate . control . 

12. The following unite in thè Enterprise are dìrectly under thè Jurisdiction and 

control of. thè production d^partmenb • 

a» Nautical divisione under thè direction of a certain Alessio, recently 
repatriated from America , where he «as erapj oyed as a technician at a 
navai shìpyard, The nautical di Vision has under its control and juris- 
diction thè so-called navai compound vhich include?? ^ 

(1) The VLADIMIRO GCRTAN, a ornali tugbo&t; 

(2) The OLIVA, a steam barge ; 

( 3 ) Two canteens ; 

(4) Three concrete dock», thè laxgesb of which is used at presenfc as a 
loading piattona for coratructlan or largiscale repairs on ships 
and floats; 

(5) A Steel floating dock; 

( 6 ) Two trestle-type pontoons; and 

( 7 ) One 40-ton, crane-type poni con . Th±& pontoon, vhich was constructed 

at Montai cene for T.taly » was ceded by thè lattar to Albania as a part 
of ; var reparationH ; vas brought by Albania to Puij for various 
construction projects; and remained there vhen diplomatic relatione 
betwen Albania and Iugoslavia were severed.; 

ho flaval dìvision, under thè direction of a certain Kalugercic . Subordinate 
to this division are? 

(1) The ironwork shop; 

(2) The dèsigning and blueprint shop; 

( 3 ) The electrical and mutuai -velding shop \ recently a shortage of 

oxygen has r e sul t ed in thè suspensi on of matiual welding); 

(k) The blacksmith shop; and 

( 5 ) The woodwork shop» where thè huils of ships are constructed^ 

e» Electrical division, under thè direction of Engineer Xalen, whose assistant 
is technician Attilio Man^-in of Fu 1.1 > This division comprese» an electrical 
shop and a Storage -hattery shop; 

d. Mechanical division, under thè direction of Commnder Blascovic, vhose 

assistant is technical chief Barn, The dock asechanics and deck machinists, 
la thè operatore , engine vorkers, pipe Torkers and deckhands are all 
subordinate to this division; 

e* Office of estimate®, which is under thè direction of Attilio Zacchigna, fc 
concerna itself vith thè study and drawing up of estimate» for thè various 
work prò jects , purchase of materia la » et ©etera; 

f . Transportation division, directed by Captala flavina.. This division is 
* in charge of thè transporta ti on and sMpment of goods, by railvay, 
automobile, truck and s-hlp; and 

SECRET /CG5TRGL - VoB* OFFICIAI 8 (MIE 
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A serenili di Vision, 

Although at thè presene. -cime t&U alvini on has only a carpe nury shop 


aetually ab s or b ed thè formar 

Both office:* 


which employs a squad of masons , :lt haa 
carpentry shop and engineering shops^ 

and workshop e belonging to Mie fi. ivl&ion are situate^ outslde thè 

area of thè Enterprise <> In thè area conta ined by thè enclosure 
around thè formar Naval Arrenai, preciaely in thè spot vhere thè 
former syndicate w& rehouse was locateci, Is a smal.1 shop known as thè 
"Naval Base » ” Tlils is a mechanieal vacrkahop, equlpped with one piane 
and three lathes, Bom- fifty workers are attached to this shop, 
which is direcily subordinate to thè v lavai Zone and is noi a 
component of thè Enterprise, alt-hougb thè lattar sometiraes assigna 
some of ìts workers to thè Naval Base for temporary perioda for "thè 
purpose of carrying cui project s for thè V Naval Zone,, 


50X1 -HUM 

50X1 -HUM 


13» Under thè control and Jirrisdictiaa of thè Enterprise dìrectorate are c ertala 
independent miscellaneous unita, mese work a né activities are directly tied 
up with thè administrative and. production departments of thè Enterprise» 
These miscellaneous imita ha^e heen identified as f oliera© s 


a, Plans office, under thè direction of a certa in Miro» Thts office has thè 

responsibility of drawiog up pian* in connection with all Shipyard ' activities, 
and of assigning- various work projeet* to thè different sheps and divisione; 

ho Office of regulations and quot&s., dirscted by a certain Barut from Trieste, 
presumably a Citizen of thè ?rer Territory of Trieste» The office of 
regulations and quota* has thè responsibility of determining and fixing 
thè amount of time required for thè termination of each job and work 
Project » The work quotai are e statai shed, in accordante with thè principi© 
of achieving thè greatest production possibie with thè least expendi ture 
of time and money» Awards and oommendations are bestowed upon thè workers 
who exceed thè *establi«hed quota, for a job, or who do extra work. However ; 
when a vorker fails to produce' thè established quota, unless he has a 
justifiable ©accuse for falli ng, he is f ore ed to work overtime without 
compensation until thè quota fcas been achieved» The fixing of definite 
quota© is a handicap to both thè work and production, owing to thè fact 
that thè workers are so intani ori attaining thè quota thaf they are 
careless in thè quality of worta&nsdiip ,, As a result, frequently thè 
delivered produci is returned and must he done again« Each time a 
Project has been compierà and thè fived quota has been achìeved, thè 
office of regulations and quota* fixes a higher quota for thè next project; and 


Ih, 


e* Technologìcal office, under thè direction of Pietro Ferendo. This office 
is responsible for inerbasi ng thè mine of thè capitai assets of thè Enter- 
prise through thè constructìon of new workshop©, thè outfittìng' and equipping 
of new piante , et celerà. In short, this office is concerned with "creating 
thè foundation for and e* tabllshlng thè possibility- of a constantly intenei- 
fied production» " 


Constructìon in Process at 


thè Enterprise 


50X1 -HUM 


The foli owing work projeets are now in progress at thè Enterprise in Pul j f 


,50X1 -HUM 


Ufi GALEE , former UCKA (fo rmerly thè 

at Hijeka | and completai by thè Yugoslavìi 


&estroyer[ 


start ed 
Ehi e vessel. 


part of who© e crew is military, is derilned to he used a© a naval train- 
ing ship and an auxlliary cruiser,, Eighteen work estimate©, designated 
by thè Symbol U-8o4, ha^e been drawn 'tip for thè GALEE. Some of thè work 
carried out on this vessel i&z 


50X1 -HUM 


(l) The building of another deck» a project which so altered thè stabilìty 
of thè vessel that it neessaary to Ica d thè holds with l4o tons 
of ballast; 


(2) Constructìon of quarter© aloard for 28 0 naval -off icer studente; and 


SECBFf/COOTECL - IL 3. OFFlOlhlB QfflZ 
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(3) On thè starboard zi-l* of thè prrv*. a. long steel y&rc&rm, -*hìch ha© 

been wel&ed to thè- top of r.he ©hip, is now 'in. thè proces© of construction » 

This Steel yardam san 'be rei sed in line ¥fth thè rbarboard side of 

the^prov, or lower ea talari thè atern untl l ite tip jg practlcallv 

immersed in '«ater.. I 50X1 -HUM 


fo 

S-* 


JAXBMiKkp thè f ormer 
fitted st ite mooring 
Naval Ar serial area; 


Je.r*\ii..ed aig Tito "e yacht, is being out- 
ta.'t io?i oppo» ite. thè fo.naer lavai Base in thè forme r 


50X1 -HUM 


c, Submarine formerly thè TE'. 


m* un ti 1 recenti:/ in thè floating dock 
witfe a small coartai trading ve> ?el knowa as FCIIA* The submarine needs 
Storage batterie.;? and thè grc&ter zxtz of ita electrical plant is mi© sin*. 

The direct ora te of thè feterprlre» through thè appropriate ministry in50X1-HUM 
Zagr eb and Belgrade, h&ó ardere i rror&ge batterie*; for submarine© from 
both | tut ih* arderà ^e.re re jec tea « The reupon , 

a request for stiefe equ Ip-serr -,ra advsnoed to unirle* tifi ed 
which, uni il no¥, bave fa ileo. v> produce &n affireatìvs reply* A 
reguest ms male to tb.e| [ in lina vith -thè aid promised to 


firma 
:> indiar 


Unidentified fomer 


^ibmr: 


©mailer concrete dock &t Scoglio C 
Storage batterle^; 


ir? docked ai thè vharf of thè 
ffcis submarine ìs in ne ed of 


An E rf T0T2~type fcufemarine *&*> recovered ai Baro. 1 ?, Rijeka* This vessai is 
moored to thè coal wfc&rf of thè former lami Arrenai; 

Three 600*hor©epa»e.r tugs of r.t*v c on© vruc t ioi» ; 

Three 200 «hors epowar tuge of nev confi^ractioo.? and 


50X1 -HUM 


he Three ampbibious landlng ci’&ft or nm cone+ructia&« These craft are thè 
first of a series of le vbicfc to te constructed ai thè Shipy&rdo 
The craft in question, «hiefe &r * zompo sed of IO or more sectìons, can 
be disassembl.edu They nave tvir: fculls att&ched to a bridge- sha, ped frame- 
vork, and appear identica! t o t-ho*« used by thè Cteimn S&vy in Horth 
Af rìcan porti? during World Mar- for Iranpshipment operatici** « .Bach 
craft is eapable of tran-fporting from sìa: to elghfc 15-ton tankSu The 
Symbol used to designate thè è e asphfb ì.duf craft, nov under construction 
is 3-40 » Att&ckment ! bere io is a. sketch of this type of craft.; 

!» Now in thè proceda of cor^tructl'.on -xi thè large a?Mp basir* are sìac vessels 
of thè ABBAZIA f ype •> Vb.cn thè se are complef ed. y thè total number of thè se 
nev vessels will he w<»lve« The-*» e ve.?&e.l£ «ili be rigged as minelayers » 
Tlie engines for these are also feeìng con.=.t-ructed Bimultaneously 

¥l.th thè unii;? for wMch ihey ar e drg:,inedo Of thes e feti vessels, three 


have already been coa^deted .. 





jo A floating dock of wooa-aiid-iror- cor-j. truetioo i % now undergoing repairs 
in thè larga ©hip basir, Tb.il p.';c?. towed to Ptilj from Split; ' 


50X1 -HUM 


k. A passenger - cargo veiv^el, l )Z n .rer? in iength, krorn e;? thè BEOGBAP, 
is also anchored in thè .large besir; and 


1. The former German s'lSmob.t xue h&.d t-^n re cover ed and doeked in thè 

large basìn, has been scrapped.. 


- u.s- OTxcmis asm 
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15. 


In addii- ion to thè afrore ^ 
thè Yugoelav riaval forese 

a» Mìscellaneotis repair? 


thè xo, lov.r>.g %ork compie ted • by membere of 


ai thè .Efebei pria e .in Fui 

oti. leverai mi ne s «reeper & * former 


fishing 


beate 


bo ZECEIGORA, formar 713, leade-- of a mine^weepsr group., miscellaneous 
vork; 


c« FXQKR (poesibly a bug' ? miscellaneo»* work; 

d„ PELXCAI, ba^ad at thè Vallelunga povder worke* miscellaneous vorkj 


e. IJCFA (formar BALESTRA ; , nminterancs and rep&Lr wrk* Tfcìs vessai lacks 
thè torpedo-launchlV'g tute*-, :iut « e^uippeà with a radar plani; 

fo DIZRMIIC8: (f corner AB. LETI},. durvng Aprii 1951 raee.lmn.ical equipment me 
installa# in. thè rada*- area; 

g u MEBCjBA (submarine -T<L,XL1 ratn tersane* Work», submarine is unable to 
make a descent; 


50X1 -HUM 


fu Torpeàc ahìp : T~3 , Impr-veiMr:^ in thè qu&rters for thè crew; 

i„ FRIMCETvA ^ nami trainine, faro., aor un angine s and saile; 

j o T-3^ (forraer SIMOHSTTà * » vhi fi 1 slang.? to thè school for nav&i pilots , 
and" iè now adapfed for a - a nevai tran sport, maintenance work; and 

ko Attempts bave been io r ; -pair f in thè dock adjacent to thè 

large dry dock becawt* 1» erf^raely difficuXt to keep thè interior 
dry, Coment fc&e be?r. incert ri ai àiffereat point# *here -water flows 
in* but ¥ithout sucre.? * , 


50X1 -HUM 
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tmm SHOWING w bhsakdowi of dxkectoba n cornea. oto. thè TAEIOUS UHITS 
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